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Dear Pariner,

&

MISSION's mission is to keep you always aware with all the advanced
strategic clues and business developments, to cope with the latest

market updates and successfully move forward with your business.

Adapting with the recession and getting the best out of it was the theme
of our last issue. In this issue we are not only glad to inform you that the
market is recovering quickly and many business sectors are flourishing,
but also we are proud to bring you the most effective tips and strategies
to maintain a working environment full of employees' involvement and

dedication to achieve results through people.

More than ever before, managers would agree that employees make
a critical difference when it comes to organizational performance and

business success. In other words, organizations need engaged workers.

What can organizations do to attract and keep energetic, dedicated,
and thriving employees who make organizations flourish2 Which
working conditions inspire employees to be engaged and persist in the
face of difficulties? All these questions and more will be answered and

discussed in details in this issue.

Executive Editor
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If you want to live a long life, focus on making contributions. ~ Hans Selye

Get your people engaged or
face the costly conseqguences

The idea is ground-breaking, the
strategy is innovative, the market
is ready, and your competitors won't know what
hit them. It's go time. Are your employees ready?

Successfulbusinessleadersunderstandtheimportance

&

of aligning talent behind the
strategy in accomplishing goals.
But winning the “Hearts and
minds” of followers is much

more complex than speeches

and banners.

Common sense tells that
employees' attitudes, morale,
emotions, and buy-in are
imperative. Yet the solution is
multifaceted and realization
is challenging. The quest to
harness these factors has led to
a century of scientific research
on what drives employee
performance. One finding is
clear: employee engagement is
a crucial element in this highly

complex puzzle.

Thousands of uninspired

employees trudge to work every

day, their lack of enthusiasm often

condemn their companies to failure. Organizations
are sometimes so committed to their legacy of systems
that they lack the ability to provide a corporate culture
that improves the quality of life for their employees

and, in turn, their customers.

On-the-other-hand, as Organizational Change is a
fact of business life, the new workforce demands self-
motivated individuals who are willing to handle more
responsibility, to lead themselves and others, and to
embrace change. Providing Individual Contributors
with strategies for gaining more

satisfaction from their work lead

Individuals -at every level in the

organization- to make the leap

up to reach Peak Performance,

9 turning them from being mere Sub-

1l

Yf

ordinates to Surpassing Self-

Reliant Achievers.

As mentioned above, employees
can be all fired up about their
work and be working very hard.
However, if the results of their work
don’t contribute to the goals of the
organization, then the organization
is not any better off than if the
employees were sitting on their
hands - maybe worse off! Therefore,
it's critical that managers and
supervisors know what they want
from their employees. |dentifying
the goals for the organization is
usually done during strategic
planning. Whatever steps you take
to support the motivation of your employees ensure
that employees have strong input to identifying their
goals and that these goals are aligned with goals of

the organization.
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With fans like you in the stands, it gives us extra motivation to play harder. ~ Dante Hall
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What Creates Motivated, Contributing People?

Each person is motivated by different things. Whatever
steps you take to support the motivation of your
employees, they should first include finding out what
it is that really motivates each of your employees. You
can find this out by asking them, listening to them

and observing them.

While going on the way, don't just count on cultivating
strong interpersonal relationships with employees to
help motivate them. The nature of these relationships
can change greatly, forexample, during times of stress.
Instead, use reliable and comprehensive systems in

the workplace to help motivate employees.
Meanwhile, If we don’t know where we are going,

resources will be underutilized, organizational

purpose won't be fulfilled, and individual energy and

v
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momentum will be misdirected. A shared vision is

critical for organizational success and renewal.

A clear vision liberates energy, promotes alignment
and focus, and ensures proactive, productive action.
A shared vision allows individuals and organizations
to expend less energy and to maximize output. A clear
vision aligns people, passion, resources, and energy in
the appropriate direction needed to make their vision

a Reality.

Finally, Catching People Doing Things Right and
Redirecting negative behavior are some of the best
tools to increase productivity, build trust, create high
commitment and motivation, retain your best workers,
promote positive customer relationships, and sustain

your Competitive Advantage on the long run.

4
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Tell people what things to do and let them surprise you with their results. ~ George Patton Index
Achieving Results through People
By DOOR

Do you know how to align employees and tasks
to required outputs to achieve maximum business
results? Do you provide communication, on-the-job
training, feedback and positive recognition so that
your employees become a competent work unit,

possessing critical thinking skills2

DOOR Training’s “Achieving Results through People”
Program is one in a series of foundation Programs.
This training enables your managers to achieve
improved business results and learn to follow the
Work Unit Alignment Process. This process identifies
the required results for a work unit; identifies the
required tasks to achieve business results and aligns

tasks to the appropriate work unit position.

Key Benefits:

* Aligning the results and tasks of your work unit with
jobs and performance standards

* Matching your employees to the right job

* Effectively communicating daily with your

employees

Using feedback on performance to affect the

productivity of your employees

* Using a clear and concise method of training
your employees with the assurance that they are
trained

* Developing a practical process for diagnosing and

then implementing solutions to people-related

problems

<
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are not just committed. They are

not just passionate or proud. They have a line-of-sight on their own future

and on the organization’s mission and goals. They are “enthused” and “in

gear” using their talents and discretionary effort to make a difference in their

employer’s quest for sustainable business success.
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You may not be interested in strategy, but strategy is interested in you. ~ Leon Trotsky
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Clarifying Team'’s Purpose

and Strategy

“Clarifying Team’s Purpose and strategy” experience
helps organizations surpass by fostering leaders to
gain a clear understanding of their own purpose and
how their job fits into the organization’s strategy and

mission.

“Clarifying Team’s Purpose and strategy” fosters
leaders to create a crystal-clear strategy for achieving
team goals through aligning organization’s mission
and financial success together. Moreover, the process
works on developing leaders’ skills to help their teams
execute the organization’s most important goals. Thus,
Individuals become aware of their organization’s
mission and purpose, and accordingly produce an
exceptional work outcomes leading to organizational

productivity and success.

mission

By Franklin Covey

Key Benefits:

Developing a clear vision of the organizations most
important goals

Developing new mean to help team members
understand their jobs

Enhancing leaders’ skills tools and abilities
Increasing performance

Enhancing effectiveness

Increasing focus

Minimizing the wasted time

"Greater clarity about what the
organization needs me to do
and why"

was the top response for employees who are
at the lowest levels of contribution, although
their level of satisfaction may vary.

(According to “employee engadement report 2008
by blessing white)

Best Practices:

* Maximize managers - they are the main
connection in the employee engagement
equation.

Align, align, align - clarify strategy and
organizational goals.

Redefine career - employees need line-of-sight
on their future to be truly engaged.

Pay attention to culture - culture and employee
motivation go hand-in-hand.

Survey less, act more - don't rely purely on an
employee engagement survey to drive your

strategy.
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Personal power is the ability to take action. ~ Anthony Robbins

Personal Power & Presence

This invigorating workshop helps you to become
more socially aware, read social maps and respond
to social situations powerfully and effectively. At the
heart of any organization are the people who make
business goals materialize. Therefore, mastering

interpersonal skills is of utmost importance.

Effective communication is an acquired skill. The
workshop’s practical hands-on attitude will help
you achieve your personal goal with noticeable

outcomes.
Personal Power & Presence contains useful techniques

and many helpful personal tips on how to improve

workplace communications and gain personal power.

By DOOR

Key Benefits:

* Passing on tools for exerting influence “without
authority” in the organization

* Characterizing sources of personal power and
influence

* Being able to identify strengths and weaknesses in
self presentation skills and create action plans for
improvement

* Setting goals and achieve them by applying a
proactive attitude

* Enhancing useful communication skills

* Respond more effectively to new situations through
greater interpersonal skills

* Harnessing positive emotions to create personal

energy and an influential behavioral style

Personal Power
The Key to success and Achievement

Personal Power is the ability to control the environment around self and

the behavior of others. Personal Power is an essential part of achievement.

Achievements need Personal Power. Personal Power is acquired through

leadership. Leadership requires self-confidence. Self-confidence is acquired as

results of the accumulation of victories. The formula is simple. The results are

guaranteed. It all starts with victories, that is special victories.
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Motivation is simple. You eliminate those who are not motivated. ~ Lou Holtz Index

1 O Leadership Qualities
that Motivate Employees

Research has revealed that the
ten qualities employees want in
their job are perfectly matched to
the ten leadership qualities that
managers can acquire, improve
upon or strengthen through training

and application on the job.

Are you receiving the ten qualities you want on your job?

10 Leadership Qualities that
Motivate Employees, a workshop
brought to you by DOOR, will equip
the participants with the leadership
skills necessary to motivate their
employees in the most productive

way possible.

Directions (Part One): Review the Ten Qualities. Ask yourself how many of the ten qualities you get on

your job and rate them from 0 (Not at all true) to 4 (Consistently true). Mark your assessment in column one

on the right. You have two minutes for this activity.

1. | work for an efficient manager.

2. | am encouraged to think for myself.

3. I see the end results of my work unit.

4. | have interesting work.

5. | am heard when | have ideas on improving something.

6. | am informed about what is going on.

7. | receive respect for my efforts.

8. | am recognized for a job well done.

9. | am challenged by what | do.

10. | have opportunities for skill development.

Directions (Part TWO): Review the Ten Qualities again. Ask yourself how many of the ten qualities you give

to your employees. Use the same rating system. Mark your assessment in column two on the far right. You

have two minutes to complete this activity.

» How do the “threes” and “fours” affect how you feel and what you do?

» How do the “zeros” and “ones” affect you?

» How do you see “your” actions influencing your employees?

mission
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The best way to predict the future is to invent it. ~ Alan Kay

The Ken Blanchard Companies® is known for stressing

the importance of employees’ engagement and in different
areas of work their role in the organizations’ growth.

This is obviously found in many of the workshops they

provide such as; Gung Ho! Creating Your Organization’s “'\ N\.\r\“‘e
Future Whale Done!, and Leading People Through \

Change which are published previously in details

in issue # 14.

Gung Ho!®

Creating a Culture of Excellence through

Individual and Organizational Alignment.

Gung Hol is about culture change. The process assists
organizations in letting go of behaviors, systems,
processes, and policies that no longer support the
new vision and direction.

Gung Ho! assists organizations in creating a culture
of excellence supported by passionate, energized
people that love what they do.

Gung Hol! is a proven, award winning process for

changing and improving organizational culture.

Whale Done!®

The Power of Positive Relationships
Whale Done! equips you with tools for increasing
productivity, building trust, creating high commitment
and motivation, retaining your best workers, promoting
positive customer relationships, and sustaining your
competitive advantage.

The Whale Done! Approach proves that catching
people doing things right and redirecting negative
behaviors are some of the best tools in building
effective relationships. Employees who feel positive
and are excited about their lives and their jobs
have a greater positive impact on the bottom-line

performance of their organizations.

e
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The ear of the leader rings with the voices of the people. ~ Woodrow T. Wilson Index

sSuccess Story

A Successful Implementation of Situational Leadership Il Model.

As a result of the training session, Situational Leadership Il (SLII), | had attended in June.09, | was able to
effectively develop my direct reporter to improve the overall quality of his tasks and assignments that resulted in

delivering outstanding results overall for the OD & Training department for AFIA Arabia & Levant.

Diagnosis:

My direct reporter has been with the company for
almost 15 years, and during the past %4 years there
was a major issue related to the OD & T for the
company due to various facts associated with change
of management and lack of effective leadership &
guides concerning development for the employees.
Such factors have made a critical effect on the direct
report resulting in a lack of creativity and reactive
approach (does not want to come out of his comfort
zone). A lot of the tasks were conducted in old fashion

way and department infrastructure did not exist.

He was more as "D2" of the Situational Leadership model

My Response:

Doing my observation and assessment of the current
situational with the department and the direct
reporter, my approach was mainly to use S1 leadership
style (Highly Direction/ Low Support) to build on new
approach to undertake and set the guidelines to follow
and provide him with action plan to help him learn new

skills and develop his competencies. During this stage

Best Regards,

Mohammed Al-Sufiani
Department Manager- OD & T
AFIA Arabia & Levant

Savola Group

I have noticed a progress with regards to quality of
work being delegated to him and | have ensured to
have close coaching and monitoring (using SZ leadership
style). | have continuously tried to reduce the amount
of frustration my direct reporter have had due to
history of the department and having a new manager
(10 yrs younger then him) to give him directions and
hold him accountable for tasks. This has been effective
with the full delegation of the operational part of the
responsibilities by using the 53 leadership approach (Low
Direction | High Support) and by providing him with
total new responsibilities to manage such as the TNA

practices for the Supervisory Level at the factory.

Utilizing the Situational Leadership Il model effectively
has contributed to the success we had for the first 6
months of the current year, Which has been acknowledge

with executives in both company and corporate levels.

Situation Leadership Il (SLII) is truly one of the best

training | have had in the past years.
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Leadership Training & Consultancy






